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Salzgitter Group

Key Data / Market Situation

g p

H1 2013 H1 2012 ∆ Q2 2013 Q1 2013

Crude steel production1) kt 3,781.1 3,857.7 -76.6 1,854.7 1,926.3

Consolidated sales € million 4,977.3 5,378.5 -401.2 2,530.5 2,446.8

Earnings before tax € million -298.7 -17.9 -280.8 -282.9 -15.8

Earnings after tax € million -315.2 -22.5 -292.7 -298.6 -16.6
Earnings per share 
(undiluted) € -5.87 -0.46 -5.41 -5.55 -0.32

ROCE % -13.3 0.4 -13.7 -13.7 0.4
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Core workforce2) 23,314 23,334 -20 23,314 23,340
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Half-year results burdened by structural crisis of the European steel industry and    
€ 185.0 million impairment at PTG 

1) incl. the pro-rata volume of Hüttenwerke Krupp Mannesmann GmbH  2) per reporting date



Economic growth in the European Union
Key Data / Market Situation

g p

Industrial production in selected EU countries (Jan. 2007 = 100)
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Recession in southern Europe –
German industrial production despite decrease still at the 2007 level

3Source: Eurostat, own representation, last data point May 2013en
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Economic growth in the European Union
Key Data / Market Situation

g p

Surface construction building permits in selected EU countries (2007 = 100)
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Disastrous situation for the construction industry in southern Europe

4Source: Eurostat, own representation, July 2013; last data point Q1/2013en
gl

is
ch



Spot prices of hot-rolled coil
Key Data / Market Situation
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Steel Division
Divisions

Order intake Consolidated sales Earnings before tax
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Intense competitive and pricing pressure;
section products affected the most
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Tubes Division
Divisions

Order intake Consolidated sales Earnings before tax
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Unsatisfying order situation, especially for the European large-diameter pipe plants 
and pressure on sales prices
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Trading Division
Divisions

g

Shipments Consolidated sales Earnings before tax
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Continuing very good shipment volumes in international trading;
gratifying pre-tax profit
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Services Division
Divisions

Segment sales Earnings before tax
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Pre-tax result significantly below previous year due to lower utilization of 
steel-related companies
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Technology Division
Divisions

gy

Order intake Consolidated sales Earnings before tax
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continuing positive development also due to the “Fit4Future” program
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Other / Consolidation
Divisions

Sales Earnings before tax
300 50

261
31,125

50

m
ill

io
n

m
ill

io
n

200

0

€
m

€
m

138

100

-25

0
1 2012 1 2013

-42,7

-50

el
at

io
ns

  

H1 2012 H1 2013 H1 2012 H1 2013

S
ZA

G
 In

ve
st

or
 R

e

Pre-tax result includes € -54.2 million 
after-tax contribution of the Aurubis participation
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Group performance
Salzgitter AG 2015

p p

ROCE development since listing
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Adoption of Acquisition
CRISIS 2009

• Recession in Europe

-

Listing

Adoption of 
decentral group 
structure

Acquisition
Klöckner-Werke

Participation in AURUBIS 
Upheaval raw mat. market

• Recession in Europe
• Explosion raw mat. prices
• Increased volatility

98/99 99/00 SFY 00 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Structural realignment of 
Tubes Division

€ 2 billion capital expenditure program
Acquisition MRW AG CRISIS 2010 –

2013
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Steel boom Sovereign debt crisis!

2013
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Group will be restructured to meet the challenges of the coming years



Development horizons to shape the future 
Salzgitter AG 2015

p p

Open up Long-term Open up 
opportunities

Medium-term Expand 
potentials

Short-term Stabilize
competitiveness
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Design principles
Salzgitter AG 2015

g p p

High customer and market orientation

Clean and lean structure of the 
organizationGoal

Clear individual responsibility and 
meritocracy

Effective and efficient business model for 
the Salzgitter Group

High level of process efficiency
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  Continuous improvement of the value 
chain
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Scope
Salzgitter AG 2015

SZAG 2015

p

P f G

Measures currently in implementation Start in Q4 2012 

C t l Programs of Group 
companies Comprehensive review

E ffi i P i T ä M t hil h

Cross-sectoral 
topics

• Energy efficiency
• Resource efficiency
• Administration

• Peiner Träger
• Salzgitter Mannesmann 

Précision
• HSP

• Management philosophy
• Process efficiency
• Organizational model
• Implementation (plan)

St t f th t t ”

• KHS
• Implementation (plan)
• Transformation management
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Operative improvement „Structure for the next ten years” 
through refinement of the operational and organizational structure

M tl i i l t ti
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Source: Salzgitter AG;  Booz & Company

Measures  currently in implementation 
will be integrated into the SZAG 2015 program

15en
gl

is
ch



Effects
Salzgitter AG 2015

Identified earnings improvement potential backed by concrete projects… 

Staff reduction in excess of 1 500 FTE> € 90 m Staff reduction in excess of 1,500 FTE> € 90 m

Optimization of technical production processes> € 70 m

Other optimization (e.g. procurement, steel logistic and IT)> € 40 m
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…amounts to more than € 200 million per year

Quelle: Salzgitter AG, Booz & Companyen
gl

is
ch



Example for the optimization of technical processes
Salzgitter AG 2015

p p p

Coal drying, grinding and injection plant

• Substitution of liquid reduction agents and 
external coke with pulverized coal
 Coal is economically very attractive due to the price 

differential to oil
 Crude coal will be ground and dried in the plant and 

then injected into Blast Furnaces A and B

• Capital expenditure: € 70 million• Capital expenditure: € 70 million

• Commissioning: 2015

• Amortization period: approx. two years
(on the basis of current energy carrier prices)
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Potential cost savings: upper double-digit million Euro per year
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Preconditions for implementation
Salzgitter AG 2015

p

• Signing of the „Pact for the Future“ with IG Metall and Group Works Council 

• Elements of the organization structure subject to approval: Placet by the 
Supervisory Board
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Continued communication of further developments



Investments and Depreciation / Amortization

Financial Results First Half 2013

p

Salzgitter Group Salzgitter Group

Financial means for investments1) Depreciation / amortization

653
677

Salzgitter Group
Steel Division

Salzgitter Group
Steel Division
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2013

1) Investments (cash effective) in property and plants and intangible assets, incl. Europipe (50%) 
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Funding requirements 2013: ~ € 360 million;
depreciation H1 2013 incl. € 185 million impairment PTG
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Divisions – Outlook for 2013

Outlook

Steel Tubes Trading Services Technology

• Return to normal 
levels of the 
recently very brisk 
project business in 

• Continuing good 
capacity utilization

• Positive sales and 
profit trend to hold

• Firece competition 
and price pressure 
will persist

No significant cost

• Sales at previous 
year’s level

• Lower earnings 
before tax

• Continuing 
considerable capacity 
underutilization in 
European large-
di t i b i

j
international 
trading

• In case of more 
stable price

profit trend to hold 
steady

• Support from KHS 
Group's "Fit4Future" 

• No significant cost 
reduction from raw 
materials discernible

• Downturn in sales

before tax 
compared with 
2012

diameter pipe business

• No significant increase 
in the order volume for 
HFI-welded tubes and 
in the precision tubes stable price 

situation earnings 
opportunities in 
stockholding 
trading

program
• Clearly negative 

pre-tax result

in the precision tubes 
segment; seamless 
stainless steel tubes 
business is expected to 
perform well

• Slight downtrend in 
sales; profit in the 
double-digit million 
range continues to

• Over all, stable sales at 
best and pre-tax loss in 
the mid to upper 
double-digit million 
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Salzgitter Group – Guidance from August 14, 2013

Outlook

g p g ,

With regard to the Salzgitter Group we expect

• for the Financial Year 2013 slightly lower sales in a year-on-year 
comparisoncomparison

• as well as a negative pre-tax result of around € 400 million.

• As already announced, additional special, initially burdening, non-As already announced, additional special, initially burdening, non
recurrent effects may still arise as a consequence of implementing the 
"Salzgitter AG 2015" Group project.
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As in recent years, we make reference to the fact that opportunities and risks from currently unforeseeable trends in selling prices, input material prices
and capacity level developments, as well as changes in the currency parity, may considerably affect performance in the course of the financial year
2013. The resulting fluctuation in the consolidated pre-tax result may, as current events show, be within a considerable range, either to the positive or to
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the negative. Moreover, the accuracy of the company's planning is restricted by the volatile cost of raw materials and shorter contractual durations, both
on the procurement and on the sales side.


